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NOTCF

— AND CULTURAL FOUNDATION —

Board of Directors Meeting Minutes
Wednesday, December 3, 2025
Ashé Powerhouse Theatre
1731 Baronne St | New Orleans, LA 70113 | 4:00 pm

Board Members Present Board Members Absent
Board Chair Lloyd Dennis Demond Melancon
Vice Chair Angie Simon-Holmes Council Member Lesli Harris

Treasurer Susan Brennan
Dow Edwards
Council Member Freddie King III

NOTCF Staff Present:

Lisa Alexis (President/CEO), Tiffany Jackson (Deputy Director/CFO), Klervaé
Stinson (Senior Program Director), Janna Jackson (Senior Staff Accountant),
Rosalyn Sanders (Grants Manager), Abbey Caruso (Communications
Coordinator), Catherine Woodfox (Economic Development Coordinator), Kissie
Matthews (Office Manager).

Chairman Dennis called the meeting to order at 4:02 pm.

Chairman Dennis called for a motion to approve the minutes of the August 13,
2025, Board of Directors meeting. Board Member Dow Edwards motioned to
accept; Treasurer Susan Brennan seconded the motion. The motion was
unanimously passed.

Chairman Dennis gave the Chairman’s Report. Chairman Dennis stated that
we continue to meet and speak with people to support the new administration
and continue the work we have been doing. He then moved to the Finance
Report.
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Deputy Director/CFO Tiffany Jackson presented the finance report for
January through November 30™ of 2025. She stated that we are over in General
and Administrative expenses due to increased parking fees, general office
supplies, and a greater need for oversight and guidance from legal counsel. The
Occupancy Tax Collections for August figures show a 6% change from August
2025. Year-to-date, we are 3% ahead of August last year. Senior Staff
Accountant Janna Jackson then spoke with the Concourse System, which
NOTCF implemented this year, to enable digital payments to artists. Vice Chair
Angie Simon-Holmes inquired about a fee associated with the concourse
system. Deputy Director/CFO Tiffany Jackson stated that there is a fee, but
the fee is not passed to the artists; it is charged to NOTCF.

Treasurer Susan Brennan provided the Grant Report and Recommendations.
Chairman Dennis requested a motion to approve the list of grant recipients and
recommendations. Treasurer Susan Brennan motioned to accept; Board
Member Dow Edwards seconded the motion. The motion was unanimously
passed. Grants Manager Rosalyn Sanders presented the year-to-date grants
report. Year-to-date, 440 grants have been awarded, and the total amount
awarded since inception is $18.5 million.

Senior Program Director Klervaé Stinson presented the Impact Report,
accompanied by a video showcasing events throughout the year.

The Cultural Working Group report on the Cultural Information System has
been deferred to the next meeting.

President/CEO Lisa Alexis presented the President’s Report, which included
2025 highlights. Lisa thanked the Board and NOTCF Staff for their work. She
specifically thanked our Deputy Director/CFO, Tiffany Jackson, for 20 years
of service.

Board Member Dow Edwards made a motion to go into Executive Session;
Vice Chair Angie Simon-Holmes seconded the motion. The motion was
unanimously passed. During the Executive Session, the Board of Directors
proposed a 15% bonus and a 4% salary increase. Board Member Dow
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Edwards made a motion to give a 15% bonus to the Executive Director and a 4%
annual raise to the NOTCF Staff and Executive Director. Vice Chair Angie
Simon-Holmes seconded the motion. The motion was unanimously passed,
and a bonus and a raise were approved.

Chairman Dennis requested a motion to adjourn the meeting. Board Member
Dow Edwards motioned to accept; Treasurer Susan Brennan seconded the
motion. The motion passed unanimously, and the Board of Directors Meeting
was adjourned at 4:33 pm.
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