& &

NOTCF

— AND CULTURAL FOUNDATION —

Board of Directors Meeting Minutes
Wednesday, April 8, 2026
Energy Centre 8™ Floor Conference Room
1100 Poydras St | New Orleans, LA 70163 | 4:00 pm

Board Members Present Board Members Absent
Board Chair Lloyd Dennis Demond Melancon

Vice Chair Angie Simon-Holmes Council Member Lesli Harris
Treasurer Susan Brennan Council Member Freddie King III
Dow Edwards

NOTCF Staff Present

Lisa Alexis (CEO/President), Tiffany Jackson (CFO/Deputy Director), Klervaé
Stinson (Senior Program Director), Janna Jackson (Senior Staff Accountant),
Catherine Woodfox (Economic Development Coordinator), Abbey Caruso
(Communications Coordinator), Kissie Matthews (Office Manager), Caroline
Istre (Graduate Assistant)

Chairman Dennis called the meeting to order at 4:00 pm.

Chairman Dennis called for a motion to approve the December 3, 2025, Board
of Directors meeting minutes. Treasurer Susan Brennan motioned to accept;
Board Member Dow Edwards seconded the motion. The motion was
unanimously passed.

Chairman Dennis presented the Chairman’s Report, during which he
congratulated fellow Board Members on their recent accomplishments. He then
expressed concerns regarding the funding of float riders’ suits and costumes
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and requested that the Board reach a consensus that NOTCF should not award
grants for this purpose.

Board Member Dow Edwards emphasized that, before implementing such a
policy, the language must include clear and specific distinctions between float
riders and second-line crews to ensure it does not inadvertently harm the
organization or undermine support for culture bearers. He noted that while
some second-line crews may participate in riding floats, they do not always
create their own suits or costumes. He further suggested that additional
research is needed to better understand the increased need for supporting
second-line groups.

Vice Chair Angie Simon-Holmes inquired whether the funding requests in
question were being submitted by individuals. Senior Director Klervaé
Stinson confirmed that the applicants are individual float riders seeking
funding for throw purchases and costume creation.

She further explained that a key distinction between float riders and second-
line crews is that second-line crews are typically hired for various events,
allowing NOTCF to demonstrate a clear return on investment and measurable
economic impact. Additionally, second-line crews create suits that are often
reused, whereas float riding is generally considered a recreational activity.

It was noted that NOTCF will develop formal language outlining these
distinctions and share it with the Board for review.

Caryn Rodgers-Baptiste and Geriease Hawkins of Bright Moments, NOTCF’s
PR/Marketing firm, presented the PR/Marketing report, which included key
highlights of the developed marketing strategy. They outlined the campaign’s
core elements and objectives, and the “We Are” commercial was presented.
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Board Member Dow Edwards inquired about how the launch of the Cultural
Information System would be integrated into the campaign. Geriease Hawkins
responded that she has been in communication with a representative from
Creativity Justified to explore ways to incorporate the Cultural Information
System into the campaign. She also noted that the launch will be promoted
through social media to ensure it reaches a broad audience or a specific
demographic.

Chairman Dennis mentioned that the creation of the Cultural Information
System is a major economic development investment.

CFO/Deputy Director Tiffany Jackson presented the Finance Report, which
included financial statements as of December 31, 2025, and March 31, 2026.
Board Member Dow Edwards inquired about the organization’s reserves and
whether they were being budgeted for anticipated use. It was confirmed that
reserves are included in the budget for planned utilization.

Treasurer Susan Brennan stated that five organizations were recommended
for award. Chairman Dennis made a motion to approve the grant
recommendations. Board Member Dow Edwards motioned to accept; Vice
Chair Angie Simon-Holmes seconded the motion. The motion was
unanimously passed.

Graduate Assistant Caroline Istre presented year-to-date grant figures,
reporting that since inception, more than 2,000 grants have been awarded,
totaling $19.8 million.

Senior Program Director Klervaé Stinson presented the Performance/Impact
Report, highlighting events and programming supported by NOTCF.
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Board Member Dow Edwards provided updates on the Cultural Information
System. Vice Chair Angie Simon-Holmes inquired about the anticipated
rollout date. Board Member Dow Edwards responded that testing is ongoing to
ensure the system is fully functional before launch.

CEO/President Lisa Alexis presented the President’s Report, highlighting
partnerships, investments, and the economic impact on the City’s cultural
economy.

CEO/President Lisa Alexis announced the departure/elevation of NOTCF’s
Grants Manager, Rosalyn Sanders. Graduate Assistant Caroline Istre will be
promoted to Development and Grants Coordinator. She also highlighted that
CFO/Deputy Director Tiffany Jackson developed a Pathways Program
designed to provide employees with a structured pathway for professional
growth within and beyond NOTCF.

Board Member Dow Edwards made a motion to adjourn the meeting; Vice
Chair Angie Simon-Holmes seconded the motion. The motion was
unanimously passed, and the Board of Directors meeting was adjourned at 5:09
p.m.
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